Town of Lewis
Special Board Meeting
August 3, 2026
Old Lewis School Building, 5:30 PM

A Special Board Meeting was called and proper notice provided for the following purposes:

In accordance with New York Town Law § 62, please be advised that a special meeting of the
Lewis Town Board will be held as follows:

. Date: August 3, 2026

. Time: 5:30PM

. Location: Old Lewis School Building, 8566, US Route 9, Lewis NY 12950

Purpose:

1. Conduct an on-site tour of the Old Lewis School Building as part of the Capital Reserve
Project review process.

2. Hold a discussion to reschedule the regular August monthly meeting from Tuesday,

August 11 to Tuesday, August 18.
No other business will be conducted except as related to these agenda items.

Present: Timothy Pierce, Supervisor
John Blades, Councilperson
Lanita Canavan, Councilperson
Stephen Denton, Jr., Councilperson

Absent: Terry Pulsifer, Councilperson
Guests Present: Glen Crowningshield, Jerry Spooner, & Jeff Scott
Called to Oder: Supervisor Pierce called the meeting to order at 7:00PM

1. The First Matter to be discussed was to reschedule the Regular Board meeting from
August 11, 2026 — August 18, 2026.

A Resolution was made by Lanita Canavan and seconded by Stephen Denton, Jr. All 4
Board members present voted in favor and the resolution was passed.

2. The second matter involved a review of the proposals and recommendations previously
sent as a working memorandum to the Lewis Town Board Members. The working
memorandum entitled “Building and Capital Reserve Funding Update” is made a part of
the official minutes of this meeting:

Building and Capital Reserve Funding Update

I'am providing an update to the Town Board regarding the current status of the Town
Facilities. 1am looking for input from the Board in order to plan for a proper and



economical use of the funds maintained in a Capital Reserve Fund.

The Capital Fund was created in 2014 as a result of a $175,000 settlement with
NYCO. The funds have been placed in a NYCLASS interest bearing account and
as of April2, 2026, there is

$248079.95 inthe account. Whereas there has been some discussion about the
proper creation of the account, the State Comptroller Auditor has opined that the
intent in creating the account is clear and that it is deemed a proper capital project
account. The account was created by the Lewis Town Board and is to be used for
the following purpose(s):

Construct a new town hall
2. Make reparations to the existing town facilities to use for a town hall
3. Purchase an existing building to be used as a future town hall

In October of 2025, the Town Board passed a resolution at the request of Essex
County confirming that the Town of Lewis would be offered the first option to
purchase the current Cornell Cooperative Extension (CCE) building at $165,000.
CCE is in the process of relocating to the new building in Westport, NY, and Essex
County is looking to the Town of Lewis regarding the disposition of the building. .

The challenge forthe Town Board is to determine the best use of the Capital
Project Funds to stabilize our usable office and meeting space for now and into the
future. The Town Board did consider purchasing the current CCE building 12
years ago, and | was able to locate building descriptions that were referenced at
thattime. | made afew updates with the limited knowledge thatis available to me
atthis time, and | have included the information under Option 1 listed below. | have
also enclosed a more detailed assessment of the current Town Buildings with this
letter.

My initial assessment is as follows and | am presenting several options for the Board to consider:

The current Town Hallwas built at some point in the mid-19th century ("a legal
notice published in the Elizabethtown Post on Friday, March 30, 1855, stated"
Notice to builders for constructing a Town House in Lewis.” Whereas the current
CCE building was constructed in the early 1980's as a Kingdom Hailchurch and is
of much newer construction than the current Town Hall, an inspection of the
buildingin 2014 did note some areas of concern with the building. Essex County
purchased the CCE building for $165,000 and did make a few upgrades to make it
usable as a temporary office space. The electricity was upgraded, and in the
center/great hallarea, they installed room dividers in the center of the roomto
create several semi private offices. The room dividers do not serve as permanent
structures, and they do take up a large part of the open area. If the town were to
consider moving some town offices into the building, it would require some
interior construction. The Old School was likely built in the mid 1940's and used as
a school untilit was sold to Essex County in 1989. The buildingwas used to house
some County offices into the late 1990's. The Town of Lewis purchased the
buildingfor $1.00 in April of 2002. It has been used as an office space (H&R Block,
ACAP Headstart Program, and as a courtroom for the Lewis Town Court.).



Complicating the issue is that Essex County has advised me that they will be
moving all of their external storage to the old CCE building near the fairgrounds in
Westport in order to save expenses. This a loss of income to the Town of Lewis as
we currently receive $900 per month to rent the basement of the Old School for
storage by Essex County. In order to gain a better understanding as to the costs to
run and maintain the buildings, I have conducted a study and comparison of 2025
heating and electrical costs for all 3 buildings (Town Hall, CCE building, and Old
School):

1. Town Hall: Fuel- $3493.35 & Electricity - $3652.54
2. Old School: Fuel-$5935.11 & Electricity- $2018.27
3. CCEBuilding: Fuel(Propane) - $2731.80 & Electricity- $3184.66

The outlier appears to bein heating the Old School which suggests that some
upgrades are necessary to make the building more energy efficient.

OPTION 1

Purchase the Cornell Cooperative Extension building and repurpose it as atown
hall. The building has 2246 sq feet of space which is comparable to the current
Town Hall(minus the storage room). As the building is currently oriented, there is
an entryway with an administrative office in southwest side of the building, but it
only has space for 1 office in that area. There are two modern, handicapped
accessible bathrooms located in the southern side of the building near the office
space. A small kitchen is Located adjacent to the office on the southwest side of the
building. In the center of the building, there is a large open area which would
provide much more space for any type of town or community type meeting or
event. For example, CCE staff provides a Senior Wellness Program in some of the
community centers throughout Essex County and have identified this space as
size appropriate for the program. A couple of new offices would need to be
constructed to house the Clerk to the Supervisor and possibly the Town Clerk as
well, but the majority of the offices would have to remain in the current town hall. In
this scenario, it would make sense to move the Court into the Town Hallto use the
meeting room as a court room and the current supervisor's offices could be used
for court offices Uudge and clerks office & an attorney conference room). There
would likely be some grant money from the Office of Court Administration to offset
some of those costs. The grant program comes out in the spring/summer
annually. It would be necessary to explore additional use of the current Town
Court office and basement of the Old School for leasing.

OPTION 2

Renovate and upgrade the current Town Hallto make it more structurally stable and
energy efficient. The Town Hall has an interior space of 2460 sqfeet. Currently,
there are 5 offices (Town Supervisor, storage room, Clerk to the Supervisor, Code
Officer, Tax Collector, and Assessor offices) in the front encompassing an area 936
sq feet of space with an additional office in the back for a town clerk (154 sq. feet).
The meeting room is 468 sq feet. The remaining space is occupied by a bathroom,



smail storage room, furnace/supply room, and a Large storage room. A study and
an estimate were provided 12 years ago just to stabilize the building due to a
crumbling foundation, but a new estimate would be necessary as well as a proposal
and an estimate to upgrade the interior of the building. There would be a cost
associated with this, but it would be necessary in order to proceed. The Town
Court would remain in its current location, but there is a possibility of



redesigning the existing court space to allow for an emergency egress usingthe
currently existing side door. Office of Court Administration grant funds would be
explored to cover the cost of court upgrade expenses. Another consideration is to
research the feasibility of solar panels onthe roof of the Town Hallbuilding. The
roof provides unobstructed southern exposure to the sun. The Town of Westport
has panels on the roof of their town hall. Bedrock under the building does inhibit
some extensive foundation repairs, and there is a concern for adequate and safe
parking (see the attached building assessment for more details)

OPTION 3

Renovate and upgrade the Old School for use as a new Town Hall. The building
has approximately 3300 -3500 sqfeet of space. It is in a central location in close
proximity to the current town halland Department of Public Works building
(Highway Garage). There is more available space to create modern and more
energy efficient offices for all 6 town officials (Town Supervisor, Clerk to the
Supervisor, Town Clerk, Town Assessor, Code Enforcement offices, and Tax
Collector with 3 offices on each side of the upper-level rooms which are each 936
sq feetin size, and the 936 sqfoot room in the basement is twice the size of the
current meeting room and would allow a larger space for town meetings and
community events such as the CCE Adult Wellness program. Thereis alsoa 120
sq foot kitchen space in the basement along with 2 fairly large bathrooms. There is
ample space for parking behind the building with access to the basement meeting
room which would allow for a safer parking and entranceway into the building for
visitors and members of the community. The circular drive and handicapped
entrance to the upper level provides access for day-to-day visitors to the town hall
to meet with the various town officials. Some upgrades (see the sentence on solar
panels under OPTION 2) can possibly be made to the current town hallto
accommodate the Town Court and even provide adequate office space for the 2
staff workers involved with ACAP Headstart program.

OPTION4

Take noaction at this time. The Capital Fund money willremain in the NYCLASS
account and continue to accrue interest until a decision is made in the future.

| don'tthink that it is necessarily in the best interests of the Town of Lewis to
proceed with purchasing the CCE building (OPTION 1). It may be advisable for me
to notify Essex County that the town is not prepared to commit to owning and
maintaining a 39 building at this point in time. This would allow the County to
explore other options with the building to include selling it to a private owner. If it
does not sell, then perhaps the Town can reconsider use of the building in the
future if the need arises.

Piease review the information contained in this letter and be prepared to discuss
this at the next meeting. 1 will put it on the agenda because we need to provide an
update to Essex County regarding the CCE building. We are all familiar with the
current Town Hall, but if anyone wishes to take a walk through the Old School
building, | can arrange a visit to the Town Court offices, and we can also walk



through the storage area in the basement.

Meeting Minutes (Continued) During the special meeting, a review of the Old
Town school was conducted and a discussion was held involving Board
Members as well as with the Community Guests about some repairs and use of
both buildings. Councilperson Denton mentioned that heat pumps may be a
good solution to offset the heating costs in the old school building as the heating
system is new. There is some concern about the status of the roof on the
building as it has been several years since it has been repaired. There are
ongoing concerns about the foundation in the current Town Hall, particularly in
the front part of the building. There was also a discussion about using the
current Town Court space as a continued court with some upgrades and/or
reconfiguration as well as discussions about moving it to the current Town Hall
with the Town offices being relocated to the Old School building. The space in
the basement was noted to be much larger and more accommodating than the
current town meeting room. Further discussion will be held at the next Regular
Board meeting

Adjournment

With no further business, on a motion from Councilperson Blades and a second
by Councilperson Canavan, the meeting was adjourned at 6:24PM.

Submitted by,

Timothy J. Pierce
Lewis Town Supervisor



TOWN OF LEWIS

Timothy Pierce P.O. Box 59 TOWN COUNCIL
Supervisor Lewis, New York 12950

Brianne Drummond Tel. (518) 873-6777/fax (518)873-2372 John Blades

Town Clerk Website: www.townoflewisecny.cov. Lanita Canavan
Kevin Denton E-mail: supervisorizitownoflewisecny.sov Stephen Denton, Jr.
Highway Supt 7 Terry Pulsifer, Jr.

Resolution No. 26-08-01 of 2026
Resolution to Reschedule the Regular Monthly Town Board Meeting of the Town of Lewis, Essex
County, NY

WHEREAS, the Town of Lewis is governed by a Town Board, and its regular monthly meetings are scheduled
to occur on the second Tuesday of each month at 7:00 PM at Lewis Town Hall;

WHEREAS, the Town Board has determined that the regular monthly meeting scheduled for Tuesday,
August 11, 2026 should be rescheduled to Tuesday, August 18, 2026 to accommadate necessary business
and community needs;

WHEREAS, the Town Clerk has advised that the rescheduling will not disrupt the Town’s governance
process and will allow for adequate preparation and attendance;

NOW, THEREFORE, be it resolved by the Town Board of the Town of Lewis, Essex County, New York, that the
regular monthly Town Board meeting, currently scheduled for Tuesday, August 11, 2026, be moved
to Tuesday, August 18, 2026, at 7:00 PM, to be held at the Town Hall, 8574 US Route 9, Lewis, NY 12950;

AND BE T FURTHER RESOLVED, that this resolution be recorded in the official minutes of the Town Board
and posted on the Town’s website for public access.

The resolution was moved by Councilperson Lanita Canavan for adoption and duly seconded by
Councilperson Stephen Denton, Ir., and adopted.

AYES: L‘f
NOES: )

PASSED: HGS

ADOPTED by the Town Board of the Town of Lewis, Essex County, New York, on this 3rd day of
August, 2026.

[TOWN SEAL]
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Brianne Drummorid

Town Clerk, Town of Lewis

Essex County, NY




